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Mission Statement 

Student Learning Outcomes

Students will 
• Set goals and progress towards them
• Achieve a measurable increase in knowledge,  

skills and proficiency in their goal area
• Be able to apply knowledge, skills and 

proficiency to employment and continuing  
education

The Adult School is committed to serving adult learners 
who will gain the knowledge, skills, and proficiency 
necessary to achieve personal goals in employment, 
secondary education, and English language skills in order 
to become self-reliant and productive members of the 
community.
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MVLA Adult School
WASC Schoolwide Goals

1) Improve the systematic integration of instructional technology in the 
classroom

To provide program specific equipment, software, training and instructional 
support to improve Student Learning Outcomes

2) Increase schoolwide Professional Development opportunities

To provide teachers with increased instructional strategies to improve student  
success measured by Student Learning Outcomes

3) Increase tutoring opportunities for ESL, ABE and CTE students

To provide struggling students with more individualized instructional support to 
improve Student Learning Outcomes
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MVLA Adult School Programs  
Enrollment Trends

Unduplicated enrollment by Adult Education Programs (AEP), 2017-2018, shows an increase in CTE 
due to labor market demands in Healthcare Industry. Other programs remain stable in enrollment 
with the exception of non-core programs (fee-based) due to limited classroom space. Total 
unduplicated enrollment for 2017-2018 is 4,009. Duplicated enrollment is 7,963.
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Schoolwide Goals 
High School Diploma/GED

Goals
1. Improve  the  sys temat ic  

in tegrat ion  o f  ins t ruct ional  
technology in  the  c lassroom

To provide program-specif ic 
equipment, software, training and 
instructional support to improve 
Student Learning Outcomes

2. Increase schoolwide  Professional  
Deve lopment  oppor tun i t ies

To provide teachers with increased 
instructional strategies to improve 
student success measured by 
Student Learning Outcomes

3. Increase tu tor ing  oppor tun i t ies  
for  ESL,  ABE and CTE s tudents

To provide struggling students with 
more individualized instructional 
support to improve Student Learning 
Outcomes

Evidence
1 .  HSD and  GED s ta f f  imp lemented the  f o l lowing  
ins t ruc t iona l  t echnology :  Goog le  Docs  and  
S l ides ,  an  in te rac t i ve  Cons t i tu t ion webs i te ,  
YouTube,  Qu iz le t ,  and  Kahoot  t o  bu i ld  
background  knowledge  and  supp lement  
i ns t ruc t ion .  These  p rograms a re  used  in  da i l y  
i ns t ruc t ion  and  access ib le  t h rough  Goog le  
C lassroom on  a  con t inua l  bas is .

2 .  I n  2017-18 ,  ou r  ASE s ta f f  a t t ended  
con ferences  f o r  Genera l  Educa t ion  Deve lopment  
(GED)  and  Ca l i f o rn ia  Consor t ium o f  I ndependent  
S tud ies  (CCIS) .  GED s ta f f  pa r t i c ipa ted  in  on l ine  
p ro fess iona l  deve lopment  on  Goa l  Se t t ing  
p rov ided by  Ca lPRO.

3 .  GED tu to r ing  was  o f fe red  du r ing  the  summer  
and  resu l ted  in  t h ree  s tudents  pass ing the i r  
Ma themat ics  GED tes ts .

5



MVLA Adult School 
HSD/GED Unduplicated Served

Total Concurrent and Moffett student enrollment includes freshmen, sophomores, juniors and 
seniors from MVHS, LAHS, AVHS and Middle College. 2017-18 showed an increase in 
seniors participating in Independent Studies while being concurrently enrolled at their high 
school in order to improve grades/credits for graduation and/or college admission.

0

50

100

150

200

2015-2016 2016-2017 2017-2018

GED

Concurrent

Moffett

Adult HSD

YPP

6



MVLA Adult School 
HS Seniors Who Earned Diplomas 

Concurrent and Moffett completions refer to unduplicated high school seniors 
who completed at least one class at the Adult School in their final year. 
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MVLA Adult School 
HSD/GED Benchmarks

In 2017-18, there was an increase in the number of GED certificates earned and in the 
number of students who completed the National Reporting System (NRS) educational level.
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MVLA Adult School 
Online Summer School Data

A total of 681 MVLA high school students registered for the MVLA Adult School 
Online Summer Program in 2018. Of the 523 students who participated, 91% of 
the students completed the course.

0
100
200
300
400
500
600
700
800

2016 2017 2018

# of students
enrolled

# of students
completed

9



Schoolwide Goals 
English as a Second Language

Goals
1. Improve  the  sys temat ic  in tegrat ion  

o f  ins t ruct ional  technology in  the  
c lassroom

To provide program-specif ic 
equipment, software, training and 
instructional support to improve 
Student Learning Outcomes

2. Increase schoolwide  Professional  
Deve lopment  oppor tun i t ies

To provide teachers with increased 
instructional strategies to improve 
student success measured by Student 
Learning Outcomes

3. Increase tu tor ing  oppor tun i t ies  for  
ESL,  ABE,  and  CTE s tudents

To provide struggling students with 
more individualized instructional 
support to improve Student Learning 
Outcomes

Evidence
1. A l l  ESL and  C i t i zensh ip  c lasses  inco rpora te  

techno logy  in to  da i ly  c lass room ins t ruc t ion .  
Th ree  mob i le  ca r t s  w i th  30  iPads  each  a re  
ava i lab le  f o r  hands -on  use  by  s tuden ts  i n  
eve ry  c lass .  Twenty  t eacher  iPads  a re  u t i l i zed  
by  ins t ruc to rs  f o r  p lann ing  lessons  tha t  use  
techno logy.  ESL teachers  pa r t i c ipa te  in  t ech  
t ra in ing  a t  t he  beg inn ing  o f  t he  yea r  and  on  an  
ongo ing  bas is .  EL C iv i cs  assessments  
regu la r ly  re l y  on  technology  (e .g . ,  on l ine  
med ica l  h i s to ry  f o rms,  webques ts ) .

2 . S ta f f  pa r t i c ipa te  in  two  3 -hour  i n -serv i ce  
sess ions  a t  t he  beg inn ing o f  t he  yea r  (Augus t )  
and  th ree  more  3 -hour  i n -serv i ce  sess ions  
du r ing  the  yea r  (Oc tober,  January,  March)  
f ocused on  us ing  techno logy  in  t he  c lass room,  
improv ing  wr i t i ng  ins t ruc t ion ,  and  u t i l i z i ng tes t  
resu l t s .

3 . The  ESL Tu to r ing  p rogram has  been  f u l l y  
imp lemented in  t he  morn ing ,  a f t e rnoon  and  
even ing c lass  pe r iods .  
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MVLA Adult School 
ESL/Citizenship Unduplicated 

Enrollment

Enrollment in ESL and citizenship classes has remained relatively stable, showing a 
slight decrease over this period. 
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MVLA Adult School
ESL Payment Points
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Although there has been a slight decrease in overall ESL enrollment, 
the number of students making gains has remained fairly consistent.

12



MVLA Adult School 
EL Civics Payment Points
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MVLA has completed four years of participation in the EL Civics section of the WIOA 
grant. The program supports instructional activities that integrate civics education 
content with ESL instruction. It helps students connect school-based learning with 
community experience and personal knowledge. 
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MVLA Adult School
Percentage of ESL Students 

Passing EL Civics Tests
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Although there has been a slight decrease in overall ESL enrollment, the 
percentage of students making gains has risen 5% from 2015 to 2018.
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Schoolwide Goals 
Career Technical Education

Goals
1. Improve  the  sys temat ic  

in tegrat ion  o f  ins t ruct ional  
technology in  the  c lassroom

To provide program-specif ic  equipment,  
sof tware, training and instruct ional 
support to improve Student Learning 
Outcomes

2. Increase schoolwide  
Profess ional  Deve lopment  
oppor tun i t ies

To provide teachers with increased 
instruct ional strategies to improve 
student success measured by Student 
Learning Outcomes

3. Increase tu tor ing  oppor tun i t ies  
for  ESL,  ABE,  and  CTE s tudents

To provide struggl ing students with 
more individual ized instruct ional 
support to improve Student Learning 
Outcomes

Evidence
1. Ins t ruc to rs  use :

 Healthcare training software: Electronic Health 
Record systems and typing skil ls practice

 IT training software: Hands-on Lab simulator for 
student practice to prepare for exam and on the job.                
3D printing: online tutorials

 Business/Finance: QuickBooks and online resources
 Instructional Technology: Google Classroom, 

classroom DVDs, instructor-developed videos for 
demonstration of skil ls 

 Internet resources for student assessment: Quizlet, 
Kahoot

2 . CTE ins t ruc to rs  a t t ended P ro fess iona l  Deve lopment  
sess ions  a t  schoo l -w ide  in -serv i ce  day  and  in te rna l  
t ra in ing  sess ions  f o r  Kahoot du r ing  the  schoo l  yea r.  
Teachers  mon i to r  S tudent  Lea rn ing  Ou tcomes  
th rough  qu izzes  and  exams and  imp lement  ea r l y  
i n te rven t ion  s t ra teg ies  as  needed.

3 . CTE c rea ted  a  pa r t - t ime tu to r  pos i t ion  f o r  hea l thcare  
p rograms .  The  tu to r  i s  a  reg is te red  nu rse  and  
p rov ides  in -c lass  and  a f te r -c lass  suppor t  1 -on-1  o r  i n  
sma l l  g roups .
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MVLA Adult School 
Career Technical Education 

Student Duplicated Enrollment
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In 2017-2018, there was a significant increase in CTE enrollment  due to increased interest 
in the IT industry sector and Continuing Education Unit (CEU) workshops for Certified 
Nursing Assistant (CNA) license renewal. 16



Career Technical Education 
Enrollment By Ethnicity
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CTE student demographics reflect the diversity of the Bay Area 
communities. There has been a 10% increase in the Hispanic and Asian 
populations served in 2017-2018.
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MVLA Adult School 
Student Enrollment 

Trends by Industry Sectors
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There was increased interest in the Healthcare and Information Technology (IT) sectors. New IT offerings 
include Google Applied Digital Skills and Web Design Fundamentals. 



MVLA Adult School
Former HS District Students Enrolled in 
Career Technical Education Programs
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Former MVLA High School students served by Adult School as an additional step in their pathway to 
career and post-secondary education. 19



Goals .  

Schoolwide Goals
Transition Advising 

1. Improve the systematic integration of instructional 
technology in the classroom
To provide program-specific equipment, software, 
training and instructional support to improve Student 
Learning Outcomes

2. Increase schoolwide Professional Development 
opportunities
To provide teachers with increased instructional 
strategies to improve student success measured by 
Student Learning Outcomes

3. Increase tutoring opportunities for ESL, ABE, and 
CTE students
To provide struggling students with more individualized 
instructional support to improve Student Learning 
Outcomes

Evidence

1. The transition advisor (TA): offers workshops to CTE students 
on resumes, online job search/applications, and LinkedIn; 
offers quarterly computer literacy classes for ESL-Family 
Literacy Program; assists individual students creating resumes 
and searching for jobs online and with career exploration 
activities to identify future career or post-secondary pathways.

2. TA participates in the AEP Student Support Services work 
group, developing ideas how to better support student success 
in the workforce and post-secondary education. The group 
includes personnel from De Anza and Foothill Colleges, 
Fremont Union High School District, and Palo Alto Adult 
School. Plans and ideas developed in the group are shared 
with educators at the school site. Professional development 
will be provided to the educators in ABE ASE as a part of the 
WIOA PD plan.

3. The new onsite tutoring program is managed by the TA, who 
works collaboratively with ESL teachers to identify student 
needs and provide instructional support, particularly in writing. 
The tutoring center was launched in January 2018 with a focus 
on writing support for the Intermediate Low, Intermediate High 
and Advanced ESL classes. 
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MVLA Adult School
Transition Advising Services 
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Transition services include individual advising appointments with students and 
resume workshops provided in core program classes.
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North Santa Clara County
Consortium (NSCCC)

Regional Members
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• Consortium Dedicated Funding $8,446,766
• Dedicated Funding: MVLA Adult School (AEP) 

$3,405,220
• Cost of Living Adjustment (COLA) 

$   139,614
• Increased COLA 

$       6,810 
__________________________________
TOTAL AEP FUNDING: $3,551,644

• Additional AE Income:
• $402,924 Grants
• $  44,022 Revenue from Fees

Fiscal Solvency
2018-2019 & 2019-2020Positive
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• Data-driven instruction to improve Student 
Learning Outcomes (SLOs)

• Articulation agreements
• Mission College
• San Jose Evergreen Community College District (SJECCD) –

in progress
• Foothill-De Anza Community College District (FHDA) –

in progress

• Post-secondary transitions (Data Pilot)
• Continued collaboration with industry to 

increase employment opportunities for our 
students

Looking Ahead
EDUCATE AND ELEVATE
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Transitions to Foothill and De Anza   
NSCCC Data Pilot

Number of Students Who Transitioned to Foothill-De Anza 
Community College District

Preliminary results from NSCCC Data Pilot indicate 462 students from MVLA Adult 
School transitioned to Foothill and De Anza Colleges in 2015-2016, and 867 
students from MVLA Adult School transitioned in 2016-2017.  
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Questions?
Thank you!
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